Perceptions of Climate and Connectivity Among UNL STEM Faculty:

Insights from STEM faculty at UNL from 2008

Your turn to interpret the data and think about what action steps can come from reviewing the findings.

We’re providing you some conversation starters for your table – feel free to talk about what you are most interested in discussing.
Discussion Questions 
1. Did any results surprise you? If yes, please describe what surprised you:

2. Did any results confirm what you already suspected? If yes, what?

3. Did you learn anything positive about UNL that you might use for recruiting new faculty?

4. Do you have any ideas about changes in your department or at the University that could increase faculty satisfaction and ability to thrive at UNL?

5. Do the results suggest the need for no change, some change, a lot of change? Does your answer depend upon particular subgroups? (e.g. assistant professor women or full professor women?)

6. Can you imagine changes in policies, procedures, or culture in your department or the University as a whole that could help faculty who are less satisfied without impinging on faculty who are satisfied?

7. Did you disagree with any of the interpretations of the data provided by the speaker? What?

8. Are there analysis that you did not see that you would like to see done? 

9. Is there additional information that you think would be valuable to see but was not provided?
Summary of key Findings: UNL vs. PEERS assistant professors
Clarity and reasonableness of tenure

UNL < PEERS clarity for community, scholar, campus citizen

UNL < PEERS reasonableness of teacher, advisor, colleague, campus citizen, member broader community

UNL > PEERS tenure based on performance-based criteria

Satisfaction with teaching and general work situation: 

UNL = PEERS

Policies and Procedures

UNL < PEERS importance of informal mentoring, upper limit on committees, and upper limit on teaching obligations

UNL < PEERS effectiveness of formal mentoring, informal mentoring, child care

UNL = PEERS on work/life balance & tenure track

Satisfaction

UNL < PEERS on compensation/benefits & personal interaction with pre-Tenure Track
Global satisfaction

UNL = PEERS on sense of fit and intellectual vitality
Summary: How does gender matter?
Expectations of tenure (advisor/colleague) 

Men > Women 

Organizational commitment 

Men > Women

Spousal hiring and child care policies 

Women > Men

Time on service (administrators?) 

Men > Women

Perceptions of support for work/life 

Men > Women

Summary of Gender by Rank Significant Differences
Clarity of the tenure process
A colleague:

Women: 
Assistant > Associate > Full

Men:       
Full > Assistant > Associate

A campus citizen

Women: 
Assistant > Associate > Full

Men:       
Full > Associate Assistant

Member of a broader community

Women: 
Assistant > Associate > Full

Men:       
Full > Assistant > Associate

Promotion process from associate to full

Women: 
Associate > Full

Men:       
Full > Associate
Policies and Procedures
My Institution helps make family and career compatible

  

Women:  
Assistant > Associate = Full

  

Men:        
Full > Assistant = Associate

   
Importance of formal mentoring

Women:    
Assistant > Full

Men:         
Assistant = Full

   
Importance of informal mentoring

Women:   
Associate > Assistant

Men:        
Assistant > Associate
Global

Academic Freedom: 
   
All 6 groups

Quality of Colleagues: 
   
All but associate women

Cost of living: 
   
   
Assistants; Associate Men

Assistance for grants: 
   
Assistant men, Associate women

Support of Colleagues: 
   
Assistant men, associate women

Opportunities collaborate:    
Assistant women

Spousal/partner hiring: 
   
Assistant women

Quality of Facilities: 
   
Associate 

My Sense of Fit here: 
   
Associate and Full

Quality of students: 
   
Full

Geographic Location: 
   
Full women
Satisfaction with aspects of work
The number of students you teach

Women: 
Associate > Assistant > Full

Men: 

Full > Assistant > Associate

The way that you spend your time

Women: 
Assistant > Associate > Full

Men: 

Full > Associate Assistant

Opportunities to collaborate with pre-tenured 

Women: 
Assistant > Full > Associate

Men: 

Full > Associate > Assistant
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